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the missing articles must be replaced at once, whatever the regulations might or might not be, and said that the entire responsibility would be mine if he got into trouble. The officer in question, Colonel (now Major-General Sir Charles) Mathew, played up well, and the army owed him much for the efforts he made to replenish it with the thousand and one things included in the term " ordnance stores " of which it was short.
The matter was further complicated because the sea-bases, from which the different articles had to be obtained, were, as already stated, in process of being moved from Havre and Boulogne to St. Nazaire. Even when the move had been completed, many days, and in some cases weeks, elapsed before the required articles became available. In the hurry and confusion attending evacuation of the original bases, the ships had been loaded on no system except that of getting out of the place as rapidly as possible, the Germans then being at Amiens and their advance parties pushed forward in the direction of Rouen. Different kinds of stores were inextricably mixed; machine-guns were on one ship and their tripods on another, while the articles wanted first were, as often as not, at the bottom of the ship, below sacks of oats and bales of hay, and therefore were the last that could be got out. Moreover, the establishment of a new base, even at a good port, is a matter which demands considerable time and previous preparation, and in many respects St. Nazaire happened to be particularly inconvenient and deficient of the facilities required.
Another factor which militated against the prompt supply of food and stores was that we did not control the railways we used, and could not expect to do so. Trains were allotted to us daily by the French authorities, they were necessarily restricted in number, and the time and place of their arrival were very uncertain, as in the circumstances they were bound to be. The trouble was aggravated when they could no longer pass through Amiens and had to proceed to the front via Paris, for besides the exodus of people from that city which was then taking place, Joffre was transferring masses of troops from his right to his left, and for these and other reasons there was a widespread
p enumerated at the beginning of accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
